








Step 6 - Assess ERP Solutions

Adhering to clear deadlines
also applies when it comes to
technology review.

There is a lot of choice in the ERP space and that
means it can take companies months to undertake
multiple product comparisons - by which time
many will have forgotten the features of the first
few products reviewed! What is the budget? Are
you looking for a highly configurable system such
as Sage X3 or an out of the box deployment such
as Sage 200cloud? What are the product options
for the agreed budget?

Create a longlist of no more than five; a short list
of just one or two. Do your due diligence - it is
often possible to qualify out a solution quickly
if, for example, a ‘feature’ is a workaround rather
than a real function. But also be realistic - unless
you have very deep pockets and unlimited time,
no single software solution is likely to deliver
100% of requirements. Aim for 80%, with 20% as
development work or in the roadmap - and make
sure to prioritise the absolute essentials.

Each product presentation will last four to five
hours; and it is important to see products in
relatively quick succession to ensure everyone
remembers the features and can conduct a valid
comparison. Set and keep to clear objectives and
milestones for product evaluation.
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Step 7 - Improve Data
Management

The adoption of a new ERP
system is an ideal moment

to re-evaluate the business’s
data resources - indeed, in
many cases improving the way
data is used to drive business
efficiencies is one of the
underlying business goals.

Whether data is buried in Excel spreadsheets
or the company simply lacks a strong reporting
solution, understanding the data requirements is
an important aspect of preparing for a new ERP
deployment.

What data does the business need to meet these
goals? Where is that data - and what changes are
required to maximise its value? Being proactive,
deciding what data needs to be brought forward,
what can be archived, and implementing robust
data cleansing can really accelerate the project and
help to meet business goals.

This is the perfect time to overcome data
roadblocks and gain real value from data resources.

For more information on Creating a Data Strategy

read our blog: Seven Steps to Building a Data
Strategy.
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‘Getting an accurate understanding of what
IS going on has always been a very good way
of doing business. With companies having
to do more with less, simplifying reporting
requirements and data management will be a
quick win.”

Mark Green
Technology Evangelist, Sage



Conclusion

When it comes to ERP
deployment, every
organisation needs to move at
a pace they are comfortable
with, balancing the change
required with the benefit and
reward that can be achieved.

There is little value to be gained in skimping or
rushing the implementation of an ERP system -
that risks fundamentally undermining the true
value that new technology can deliver. Instead
by committing the right resources, defining
goals and taking a proactive approach from the
outset, a business can significantly accelerate
the pre-implementation phase and fast track
the realisation of business goals, without
compromise.
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