
GrowinG Your Business  
in the GloBal economY:  

the roi of complete Business VisiBilitY



the challenges

Currency fluctuations fuel strong global demand but at the same time increase import 
costs. Geopolitical uncertainty leads to many potential outcomes—both favourable 

and unfavourable—that can affect your 
profitability.

Your customers have access to more data 
than ever on you and your competitors, 
and more choice on where to shop. As you 
grow, you need to maintain high standards 
of customer service. Product and stock 
information must be real-time, delivery 
efficient, billing accurate, and customer 
support timely and responsive.

New competitors can appear in any region to challenge your market share and profitability, 
and these start-ups aren’t held back by traditional business practices. Companies like Uber 
and AirBnB, whilst not tech companies, are putting technology first to great effect.

The Solution: Data-Driven Decision Making

To react quickly to the many factors that affect your business, you need to be able to 
rebalance your books in real-time. To do that, you need serious amounts of accessible, 
dependable data.

All over the world, businesses like yours are reaping the rewards of unifying their data into 
one system and using it to inform better and better business decisions.

Do you know how technology can bring growth to your business?

“UK businesses increasingly 
recognise that whether customers 
in the future are in Europe or 
South Africa, operating outside 
a protected market demands 
efficiency and agility.”
Brian King,  
Enterprise Management Product Manager, CPIO.

Introduction: The Need for a New Approach
Despite weakening sterling, geopolitical uncertainty and the new and 
unchartered territory of post-Brexit World, companies appear to be 
confident about growth in the coming years.

In fact, according to the 2018 PWC CEO Survey, 40% of businesses are 
very confident; and, when asked about their plans for the coming 12 
months to drive corporate growth or profitability, 87% of UK CEOs are 
planning organic growth.

What makes these companies so confident growth can be achieved in 
such a seemingly challenging business climate? Do you feel a similar 
optimism about your business?

“Companies are increasingly 
focusing on the way technology 
can help to grow the business, 
rather than cut costs.”
Andrew Spence 
Solution Consulting Director, Sage



As an established business, you probably collect data in multiple diverse systems that were 
introduced slowly over time. As a result, you might spend much of your time checking and 
questioning that data and the systems that delivered it.

If you’re still struggling with separate, even multiple, finance, manufacturing and 
ecommerce systems you’re ultimately reliant on 20th Century innovations like Excel and 
email to help you make business critical moves.

You can’t respond confidently to new market opportunities or business challenges if you 
can’t fully rely on the data you have to hand. And you can’t respond quickly if you’re reliant 
on the IT department to pull regular reports.

A reason why many businesses feel so confident about the future is they are recognising 
not just the need to move away from multiple, incompatible systems, but they’re also 
seeing the growth potential bringing data together in one system brings.

Such rapidly realised ROI is the result of:

With straightforward, accessible data comes fact-based decision making across every level 
of the business. This shift from IT to C-Suite control means anyone across the business can 
use real data to help achieve the ultimate goals of the business.

OWNERSHIP of the data across the entire business

TIME spent making decisions not double-checking numbers

TRUST in the data and in the business decisions you make

GROWTH, thanks to timely, data-driven strategic decisions

The Key to Growth: Unified, Dependable, Accessible Data

“The control the IT department had over month 
end reporting has gone; CFOs now have the 
control delivered by real-time and continuous 
financial performance insight.”
Brian King,  
Enterprise Management Product Manager, CPIO.

“According to a recent Forrester report, manufacturers 
can realise up to 218 per cent return on investment (ROI) 
within four months by implementing effective business 
management solutions.”
James Reid,
Vice President of Enterprise UKI, Sage



Consider this; many of the latest technology-led business models are not tech companies 
at all. From Airbnb to Uber, technology is enabling disruption and innovation on an 
unprecedented scale in every sector.

Imagine what a single, integrated system that encompasses everything from customer 
billing and finance to logistics, eCommerce, warehousing and customer support could bring 
to your business.

Instead of adopting technology to address specific business issues as you have in the past, 
it’s time to put in place a strategic vision for technological innovation. Of course, a phased 
approach works - but it is essential to have that end goal in place.

Ask yourself some questions:

The Best Employees Expect Technological Innovation

With growing numbers of digital-first individuals as employees, expectations are changing.

In a world of skills shortages, a commitment to creating an efficient, technology-enabled 
working environment is increasingly important to attracting the next generation  
into the business.

New Technology is a Business Enabler, Not a Cost

How do you want to operate?

How will operating that way enable growth and maximise profitability?

What information would help you operate in that way?

What systems are required and what is the journey?

What technologies will customers expect and employees demand?

“Asking how technology will help the business  
to achieve its strategic goals will result in a very different approach  
to simply looking to fix a problem - and the results will be much better.”
Andrew Spence,  
Solutions Business Director, Sage.



Cloud computing has fundamentally changed the technology landscape over the past 
decade. A combination of subscription-based software and outsourced IT support has 
made the latest business management technology more cost-effective than ever.

In addition, best-practice methodologies are speeding up implementation. Many cross-
sector ‘business as usual’ processes offer no competitive differentiation – they just need to 
be done well and efficiently.

Saving time on the common areas means you can focus on working with a trusted partner 
on implementation in areas that differentiate your company from the competition.

Although getting the system up and 
running can be relatively painless, let’s not 
forget that introducing new technology 
is far more than just a technical exercise. 
Communication and training helps 
employees understand why processes are 
changing and how new operations will 
benefit them, so everyone can collaborate 
to maximise the value of the investment.

At CPiO we help companies select, implement and leverage the right technology to grow 
their businesses in the 21st Century. We smooth the path to implementation, assist with 
change management and training, and help you start to use the numbers to make data-
driven strategic decisions.

At first glance it might seem difficult to make the business case for new technology when 
you compare it to easy-to-measure ROI from investments in plant and equipment. But if 
you consider only the cost and not the true value of the technology, IT infrastructure will 
always slip down the corporate to-do list.

If you are to successfully move towards technology as a business enabler, you’ve got to 
consider how it will improve the performance of your business.

Where are the opportunities to be more competitive? Can our organisation explore new 
markets? Deliver better customer service? Expand the product portfolio? Improve agility?

The challenge is to understand how and where technology can enable these improvements in 
your business. This is where the right help and support is essential to making the right decisions.

The opportunity to gain data ownership should also influence technology investment – 
those companies still reliant upon spreadsheets rather than integrated solutions need to 
undertake a cost benefit analysis. How much does your C-Suite really know about the 
business? How much should it know? How much could it know? And how would your 
business benefit as a result?

Implementing New Technology  
Doesn’t Have to be Disruptive

 
Make a Business Case for a Bright Future

“The biggest element of any 
IT implementation is people. 
Organisations need to think about 
business change as much as IT 
implementation – and ensure they 
take employees with them.”
Andrew Spence, 
Solutions Business Director, Sage.

“The value is in what you do with that information  
and how it translates to a willingness  
to deal with real world commercial challenges.”
Duncan Moore, 
CFO, Pemberstone Group.



Once you have the technology in place, and the ability to make better predictions about 
the future, how can you begin to drive growth, even in uncertain times?

A single, end-to-end business solution 
delivers complete business visibility, 
which supports business change. When 
everyone – especially the CFO – trusts 
the information, a huge amount of time 
is freed up to use that information to 
gain strategic insight and make effective 
business decisions.

You Truly Know Your Business

Understanding trends in business performance and activity means you can support tactical 
and strategic operations.

No more waiting for the latest report to be generated before you can answer those 
searching questions. Once you have dependable data at your fingertips, the benefits come 
thick and fast:

• At-a-glance performance – From sales to gross margins to best-selling lines, an 
integrated enterprise system provides immediate, up-to-date KPI tracking.

• Mobile access to financial information means you can respond immediately to funding 
questions from banks or investors. From six-month overviews to drilling down for 
specific detail, an exec who can answer any financial question quickly from a tablet 
exudes confidence and control.

• Management by exception - Automated straight-through invoice processing that 
only highlights unpaid or queried invoices and effective supplier management that 
automatically spots quality issues means you can focus directly on known business 
problems, leaving business as usual to manage itself.

Indeed, improving the quality of enterprise data can address a number of underlying 
problems – from contingency-led overstocking within the warehouse to the over-reliance 
on manual labour to cover peak demand. Better insight into actual performance enables 
companies to be far more confident about planning and forecasting.

You Become Agile

The scalability and cost model of cloud-based systems and mobile technologies make it 
easier than ever to try out new ideas, test them, tweak them and repeat.

In addition, an end-to-end, integrated business solution provides the foundation for 
technological innovation – from the integration of the Internet of Things (IoT) to delivering 
the next step in process automation to the potential of Artificial Intelligence in areas such 
as customer service.

You Can Plan For the Future

Building on trusted business insight, 
you can explore a raft of tools including 
forecasting, ‘what ifs’ and sensitivity 
planning to respond to events such as the 
impact of Brexit on Sterling, and confidently 
plan for the future.

Post Implementation: Reaping the Rewards of Predictive Analytics

“In an enterprise system, vast 
quantities of data are automatically 
collected – the opportunity is to 
look at that data in new places,  
in new ways.”
Brian King,
Enterprise Management Product Manager. CPIO.

“For CFOs it is all about forward 
looking at the moment, how to 
adjust forward views, budgets, 
forecasts and sensitivities that 
might be caused by Brexit et al.”
Duncan Moore, 
CFO, Pemberstone Group.



Why not find out how we can help you?
CPiO’s cloud solutions, partnering with Sage, mean that you can finally have the best of both worlds: the flexible 
deployment models mean that there is no ‘one-size fits all’.

Whatever option you choose, CPiO offers the utmost flexibility in how you decide to position your business - 
as well as your people - for success.

Call us on 0344 880 6140 for more information or Book a Demo with our expert team 

In every aspect of life, technology is embedded, from mobile banking to grocery shopping, 
and the use of technology is an essential component of any business. An organisation’s 

leadership team must understand, support 
and be intimately involved in the strategic 
technological vision for the company.

From the subscription-based cloud model 
to the need to embed eCommerce within 
core operations and the drive for real-time, 

data-driven decisions, the technology landscape has changed. The onus is on you to recognise 
the fundamental change that has occurred: technology supplies accurate real-time data that 
underpins every aspect of your business. 

With the shift to cloud based technologies, 
IT no longer owns the data – the C-Suite 
needs to take ownership and leverage that 
data to drive business growth.

At CPiO we are passionate about our 
products and the service we offer. 
We understand that introducing new 
technology can challenge the very people who brought your business the success it has so 
far achieved. We’ve learned that you are the expert in your business and its processes. We 
listen carefully to your values and your goals, and help you through technological transition 
to embark on a bright and successful future.

Conclusion - Time to Step Up for the C-Suite

“Achieving this data confidence 
is in the C-Suite’s gift.”
Duncan Moore, 
CFO, Pemberstone Group

“C-level technology enthusiasm 
will transform the adoption of IT 
and improve the realisation  
of benefits.”
Andrew Spence,
Solutions Consulting Director, Sage.

http://www.cpio.co.uk/book-demo/?utm_source=demorequest&utm_campaign=The%20ROI%20of%20Complete%20Business%20Visibility



